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MEASURING SOCIAL VALUES

« SOCIAL VALUES RESEARCH BEGAN IN
THE 1960s AS TRADITIONAL MODELS,
INSTITUTIONS AND VALUES CAME INTO
QUESTION.

« DRAWS FROM SOCIOLOGICAL &
PSYCHOLOGICAL RESEARCH

« EARLY ANALYSIS BASED ON
QUALITATIVE “EVERYDAY LIFE”
INTERVIEWS, LATER QUANTIFIED IN
BATTERIES OF MULTI-ITEM SCALES




MEASURING SOCIAL VALUES

« ANNUAL ENVIRONICS SURVEY
« STARTED IN CANADA IN 1983

« SAMPLE OF 2,000 CANADIANS AGE 15
AND OVER

« PLUS EVERY 3-4 YEARS IN THE
UNITED STATES

« BATTERY OF 300+ QUESTIONS
THAT MEASURE 100+ VALUES,
MOTIVATIONS + SOCIO-CULTURAL
CHARACTERISTICS

* VALUES RESEARCH IS NOW
CONDUCTED IN 80+ COUNTRIES
AROUND THE WORLD




MEASURING SOCIAL VALUES

ENVIRONICS’ SYSTEM MEASURES:

« CONFIDENCE/ADAPTABILITY

« WORK GOALS/MOTIVATIONS

« ENGAGEMENT/DETACHMENT

« SOCIAL RELATIONS, FAMILY/FRIENDS
« TRADITION & CONFORMITY

« SOCIAL LIBERALISM

« PERSONAL
DEVELOPMENT/EXPLORATION

« CONSUMER MOTIVATIONS




EXAMPLES OF SOCIAL VALUES
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Rejecting unguestioning respect for
and deference to those in positions of
’\‘ authority. Desire to transcend rigid

' frameworks or traditional authority.
Q Desire to participate in the decision-

‘ making affecting one’ s life.



For example, Dad’ s unquestioned authority ain’ t what it

used to be...

Father of family must be master in his own house
Canada: Agree 1983 - 201 |
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PERSONAL CHALLENGE

SETTING DIFFICULT GOALS, EVEN
JUST TO PROVE TO THEMSELVES
THAT THEY CAN DO IT. PEOPLE
STRONG ON THIS TREND FINISH
WHAT THEY START,
PERSEVERING UNTIL THEIR SELF-
ASSIGNED TASK IS COMPLETED
TO THEIR SATISFACTION.
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\un = XENOPHOBIA

Intolerance towards
Immigrants and ethnic
groups. Considering

Immigration a threat to

DO the purity of the country,

lMMIGRANTS believing that the
various ethnic groups
should abandon their
own customs and

ATINY QUEBEC TOWN IGNITES A NATIONAL culture and adopt our
DEBATE ON THE LIMITS OF TOLERANCE Al




' DISCRIMINATING
CONSUMERISM

Tendency to actively adopt
defensive strategies to
shield oneself from the
artificial needs created by
the consumer society.

Seeking product information
prior to making purchases
to ensure true needs are
met and value obtained.



THE SOCIAL VALUES MAP

CONFORMITY AND EXCLUSION

IMPORTANCE OF NATIONAL SUPERIORITY

OSTENTATIOUS CONSUMPTION ETHNIC INTOLERANCE ANOMIE & AIMLESSNESS

CONFIDENCE IN BIG BUSINESS

CONCERN FOR APPEARANCE TECHNOLOGICAL ANXIETY

PURSUIT OF NOVELTY POCIARDARWINISH

NEED FOR STATUS RECOGNITION UTILITARIAN CONSUMERISM
a) CYNICISM

PURSUIT OF INTENSITY AND
LII—J EMOTIONAL EXPERIENCES APOCALYPTIC ANXIETY
Q AVERSION TO COMPLEXITY IN LIFE
ADAPTIVE NAVIGATION

LL REGIONALISM
0_: IMPORTANCE OF BRAND IMPORTANCE OF PRICE
ha
LU PURSUIT OF ORIGINALITY A i o
5
o) B O ONALCONNEHT AT HETERARCHY NEED FOR ESCAPE

ENTHUSIASM FOR TECHNOLOGY EVERNOAYETHICS

BELONGING TO GLOBAL VILLAGE EQUAL RELATIONSHIP WITH YOUTH

FULFILLMENT THROUGH WORK
IR OSHECHON ANDEMPAHY IMPORTANCE OF SPONTANEITY
SOCIAL LEARNING REJECTION OF AUTHORITY
NEW SOCIAL RESPONSIBILITY

CULTURAL FUSION CONTROL OF DESTINY

IDEAS AND INDIVIDUALISM

d3103d1d-dINNI



The Mental Postures of the Quadrants

OUTER-DIRECTED

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

Conformist and materialistic
values

Social success, displaying
status

Seek clearly defined
structures

Experience and
Personal Development

Personal fulfillment through
experiment

Physical and moral well-
being important

Care about being open to
others, enriching
experiences

MARTHA
STEWART

BARACK
OBAMA

Security, Stability
and Exclusion

Feel excluded and lack
purpose

Seek security, stability,
leadership

Accept civil disobedience,
violence

Autonomy and
Well-being

Personal independence and
control

» Adhere to ideals regarding

social issues
Reject authority, conformity,
materialism

IDEALS AND INDIVIDUALISM

DON
CHERRY

DAVID
SUZUKI

d31034d1d-d34NNI



Most Important Characteristic that makes People Admire YOU

What is the single most important characteristic of yourself that makes people admire you?

Honesty
Compassion/caring
Kindness

Intelligence
Passion/dedication
Reliability/trustworthy
Integrity

Sense of humour
Warmth/affection
Positive attitude/optimism
Diligence/hardworking
Sincerity

Creativity
Fun/playfulness
Genuineness/being open
Self-confidence
Generosity

Open minded
Independence/originality
Loyalty

14%

Outer-Directed

Conformity & Exclusion

Social Success, Materialism and
Pride

Honesty

Diligence
hard wor

Self-
confidence

Security, Stability
and Exclusion

Reliability/
Trustworthy

Independence/
originality

Loyalty

Sense of
humour

Fun/
playfulness

Sincerity

Positive
attitude/
Optimism

Creativity

Experience and
Personal Development

Warmth
Open-minded affectio|

Ger
Pa
de

erosity
sion/
ication

Intelligence
Kindness

Compassion/
understanding

Genuineness/
Openness

Autonomy and
Well-being

I[dealism & Individuality
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Most Important Characteristics of Successful People

What do you think is the most important piece of advice for someone who really wants to

be successful?

Work hard/do your best/give 100%
Persevere/don't give up

Be honest/reliable/trustworthy
Believe in yourself

Treat others as you would like to be treated
Set goals/have a plan/work towards
Success is relative/ill-defined

Do what you love/ follow your passion
Be considerate of those around you
Be realistic/practical/have a budget
Get an education/ keep learning
Maintain your integrity/principles

Be yourself/know yourself

Listen to others/take advice

Be positive/open to new ideas

Take chances/seize opportunities
Follow your dream

Be aggressive/ruthless

Outer-Directed

Conformity & Exclusion

Social Success,
Materialism and Pride

Work har;i
give 100% Be posi

ive/
open to|new

idea|

Persevere/
Don't give up

Security, Stability
and Exclusion

Be
aggressive/
ruthless

Be honest/
reliable/
trustworthy

Set goals/
have a plan

Listen to others/ Believe n yourself
take advice Get education/
keep learning Maintg

principles
Take chances/ N
seize opportunitie Be consi

Foll¢
dow

Experience and

Be yourself/

know yourself
Follow your
in integrity/ dreams

Treat others as

lerate yourself

)W passion/ Success is
hat you want external/
ill-defined

Personal Development

Idealism & |

Autonomy and
Well-being

ndividuality
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The Path of Social Change in Canada:

A bump in the road
CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride and Exclusion

2011

OUTER-DIRECTED

Experience and Autonomy and
Personal Development Well-being

IDEALS AND INDIVIDUALISM

d31034d1d-d34NNI



Overall Mental Posture of Canadians Today

* ADAPTABILITY

 CREATIVITY

* PERSONAL DEVELOPMENT/EXPRESSION

* FLEXIBLE SOCIAL NORMS

* CULTURAL DIVERSITY

« SOCIAL DARWINISM & SOCIAL RESPONSIBILITY



Changing Consumer Posture

* GROWING DISTRUST OF LARGE BUSINESS

* INCONSPICUOUS CONSUMPTION

« CAREFUL EVALUATION OF SHOPPING NEEDS
« SAVING MONEY

* IMPORTANCE OF PRICE



CONFORMITY AND EXCLUSION
Social Success, Security, Stability
[ B |

Materialism and Pride and Exclusion

2009 ZHoL

OUTER-DIRECTED
A3LOHITHANNI

2011

Experience and Autonomyand
Personal Development Well-being

IDEALS AND INDIVIDUALISM

Early Recession Post Recession

« Anxiety, question meaning * Purpose regained

« Achievement goals wane * Need for achievement surges

» Well-being (mind, body spirit) fall + Renewed interest in self discovery

* National superiority « Canadian identity and cultural fusion
« Social responsibility declines « Social responsibility regains

* Tremendous financial anxiety « Financial anxiety remains

« Escape through consumption  Discriminating consumerism



Social Evolution 2009-2011

Canadians weather the recessionary storm
with cautious hope and optimism and see
chaos in the U.S. and Europe.

The Economist — October 2011 Greek Riots — June 2011

What values are growing and which ones
are receding In this new environment?


http://madmikesamerica.com/wp-content/uploads/2011/06/greece-riots-june-15-2011.jpg

Social Evolution 2009-2011

Growing confidence in ability to make it through and achieve goals
— Adaptability to Complexity in Life (113)
— Adaptive Navigation (113)
— Need for Personal Achievement (128)
— Anomie & Aimlessness (75)

Feeling busier and under a time crunch, but have energy
— Time Stress (117)
— Vitality (140)




Social Evolution 2009-2011

Increased focus on personal development and reflection

(physically, mentally, spiritually)
— Effort for Health (137)
— Importance of Physical Beauty (82)
— Introspection & Empathy (140) t::(":ukretii'f'g,s
— Meaning of Life (133) Purpose
— Spiritual Quest (117) ]

..Importance of self-expression and autonomy
— Personal Creativity (124)
— Pursuit of Originality (124)

...as well as being level-headed
— Hyper-Rationality (123)
— Pursuit of Intensity and Emotional Experiences (76)
— Interest in the Mysterious (87)




Social Evolution 2009-2011

Continue to rethink gender roles...
— Equality of the Sexes (132) :Stay-at-Home Dad
— Sexual Permissiveness (111)

..and age constructs
— Flexibility of Age Identity (117)
— Equal Relationship with Youth (132)
— Heterarchy (111)

Learning from global cultural connection
— Social Learning (141)
— Belonging to the Global Village (123)
— Ethnic Intolerance (83)
— Importance of National Superiority (86)




Social Evolution 2009-2011

After looking out for number one, branching out to care for and connect
to diverse others

— Pursuit of Happiness to Detriment of Duty (81)

— Introspection & Empathy (140)

— Openness Towards Others (125)

— Cultural Fusion (130)

More questioning, but renewed faith in leaders, particularly government
— Rejection of Authority (149)
— Government Involvement (135)

More distrustful of business
— Skepticism Toward Big Business (114)

— Skepticism Toward Small Business (115) cl(hirporation N

— Confidence in Advertising (74) owon Bitforrent



Social Evolution 2009-2011

Think global, act local:

feeling empowered to affect change on an individual level -
— Belonging to the Global Village (123) ety Seed semtre
— Community Involvement (135)
— Regional Identity (112)
— New Social Responsibility (148)

Less accepting and fearful of violence
— Acceptance of Violence (79)
— Fear of Violence (81)

Renewed concern and interest in the environment
— Global Ecological Awareness (121)

— Ecological Lifestyle (133) E
— Primacy of Environmental Protection (119) e




Social Evolution 2009-2011

Continued financial concerns leaves people frustrated about the
focus on money..

— Financial Concern Regarding the Future (125)

— Reprioritizing of Money (111)

— Legacy (144) e

...but drives more careful shopping
— Discriminating Consumerism (141)
— Utilitarian Consumerism (127)
— Importance of Price (108)

Focusing intently on specific areas of interest

g
— Consumptivity (116) ( }



Social Evolution 2009-2011

Greater emphasis on authenticity and personal
advocacy ———
Brand Genuineness (115)

Consumption Evangelism (119) B Mo

Seuch Res evt’*'%” -
Intrinsically motivated appreciation for style and design
Importance of Aesthetics (117)

Pursuit of Originality (124)
Joy of Consumption (74)




Social Evolution 2009-2011

Top Rising Trends Top Declining Trends

Rejection of Authority (149) Joy of Consumption (74)

Community Involvement (149) Confidence in Advertising (74)

New Social Responsibility (148) Anomie & Aimlessness (75)

Legacy (144) Confidence in Big Business (76)

Social Learning (141) Pursuit of Intensity and Emotional Experiences (76)
Discriminating Consumerism (141) Acceptance of Violence (79)

Vitality (140) Pursuit of Happiness to Detriment of Duty (81)
Introspection & Empathy (140) Fear of Violence (81)

Effort for Health (137) Importance of Physical Beauty (81)

Government Involvement (135) Ethnic Intolerance (83)



Of course, not everyone sees the world the
same way.

The Current Mental Posture of
Canada’ s Major Demographic and
Geodemographic
Groups Is Quite Distinct



The Regions of Canada

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

s Alberta
LL

I_

O

L

d

a Quebec

D': Ontario
LL

5

@) Atlantic

Experience and
Personal Development

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

Prairies

B.C.

Autonomy and
Well-being

d31034d1d-d34NNI



Gender: Venus and Mars

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

Men

OUTER-DIRECTED

Women

Experience and
Personal Development

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

Autonomy and
Well-being

d31034d1d-d34NNI



Age

OUTER-DIRECTED

CONFORMITY AND EXCLUSION

Social Success, Security, Stability

Materialism and Pride

Late GenY 15-24

65+ Elders

GenX--35-44

45-54
Early Gen Y 25-34 Younger Boomers

55-64

and Exclusion

Older Boomers

Experience and
Personal Development

IDEALS AND INDIVIDUALISM

Autonomy and
Well-being

d31034d1d-d34NNI



Origin
CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

Immigrant

Canadian Born

OUTER-DIRECTED

Experience and
Personal Development

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

Autonomy and
Well-being

d31034d1d-d34NNI



Education

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

HS or Less
O
LLl
I_
O
LU
o
@ Coll/Voc/
LLI CEGEP
|_
)
O University
Experience and
Personal Development Post-Grad

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

Autonomy and
Well-being

d31034d1d-d34NNI



Income

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

a

=

O $25K-49K
a

= $75K-$99K

o $100k+ $50K-$74K

mm

I_

)

@)

Experience and
Personal Development

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

<$25K

Autonomy and
Well-being

d31034d1d-d34NNI



Education and Income

CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride and Exclusion

HS or Less

$25K-49K

$75K-$99K

CoIé/Voc/ <$25K

$100k+ $50K-$74K
CEGEP

OUTER-DIRECTED

University

Experience and Autonomy and
Personal Development Post-Grad Well-being

IDEALS AND INDIVIDUALISM

d31034d1d-d34NNI



PRIZM, Social Groups

OUTER-DIRECTED

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

U5 Urban Downscale Ethnic
T2 Town/Rural Francophone

S$2 Suburban Upscale Ethni¢
U7 Urban Downscale
T1 Town Midscale
U3 Urban Young
S3 Suburban Midscale  E3 Exurban Francophone

S1Suburban Elite 1
U6 Urban Francophone U4 Urban Mix

E2 Exurban Midscale

U1 Urban Elites4 Suburban Francophone
E1 Exurban Elite

_
S-Suburban U2 Urban Upscale Ethnic

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

R2 Rural Downscale

R1 Rural Midscale

Autonomy and
Well-being

d31034d1d-d34NNI



PRIZM,, Clusters

OUTER-DIRECTED

CONFORMITY AND EXCLUSION

Social Success, Security, Stability

Materialism and Pride Old World Style 37 and Exclusion
sian Up & Comers 20

Urbane Villagers 02 First Nations Families 63

Newcomers Rising 46
La Vie Boucolique 58

Down on the Farm 57

Les Quebecois Sportifs 47 Field of Dreams 27
New Italy 33 - 1 |
Villes Tranquilles 50 ; .. Mobility Blues 53 Big Sky Families 34
Pets & PCs 11 South Asian Society 21
&S i Asian Affluence 05 Golden Ponds 56
Heartlanders 40 B?_cﬁgﬁ%?t{yrﬁg"ﬁ 55
Big City Blues 64 = ' Exurban Crossroads 30
i Tools & Trucks 25
Bon. /iyants_b3 Solo Scramble 59 ] .
Survivre.en Ville 66 Cluttered Nests 18 Crafting & Curling 54
La Vie Est Belle 26  Les Serﬂié)g r%}jitionnelles 36 _ Fast Track Families 23
9 Mr.E(Ms.Manager 10 11 Rooms with a View 44
Park Bench Seniors 62 Ontario Originals 39
Suburban Gentry 03 Suburban Rows 29

Rods & Wheels 19 Money & Brains Simple Pleasures 43

0 |
Les Chics 17 Blue Collar Comfort 22 Beunes & Actifs 48

Nearly Empty Nests 24  Petites Banlieues 45
Upward Bound 14 Single City Renters %Py
! Grey Pride 38 God'’s Country 12
Electric Avenues 15 Cosmaopolitan Elite - 01
Young Digerati 04 Daytrippers &
gi?:%\éiagg Le Québec Rustique 35 Night Owls 49

S-Suburban Winner’s Circle 07
i =V Furs &
E-Bx-Urban Philanthropy 09
Abtprignt: And
Startups & Seniors 28

R-Rural Grads & Pads 31 Contiental Culture 13 Wel l 'bel ng

IDEALS AND INDIVIDUALISM

d31034d1d-d34NNI



PRIZM,, Clusters

CONFORMITY AND EXCLUSION

Social Success,
Materialism and Pride

—

OUTER-DIRECTED

Young Digerati 04

IDEALS AND INDIVIDUALISM

Security, Stability
and Exclusion

Autonomy and
Well-being

d31034d1d-d34NNI



11 - Pets & PCs

Social Group: 51 - Suburban Elite
Lifestage: F1 - Young Metro Diversity

Large, upscale suburban families

Defining Values

« Adaptive Navigation

* Importance of National Superiority
 Religiosity

« Confidence in Big Business

» Legacy

 Cultural Fusion

CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride = and Exclusion

OUTER-DIRECTED

= Autonomy and
! !' Well-being

~ IDEALS AND INDIVIDUALISM

Changing Values
» Greater Consumption Evangelism
« Greater Attraction to Crowds

* Greater Financial Concern/
Importance of Price

* Lower New Social Responsibility
» Lower Personal Creativity
* Lower Heterarchy

d3103dId-d3NNI



21 - South Asian Society
Social Group: 52 - Suburban Upscale Ethnic

rl#
i Lifestage: F1 - Young Metro Diversity
' Younger, upper-middle-class South Asian

'“'\ families

Defining Values

» Belonging to the Global Village
» Ecological Lifestyle

« Confidence in Big Business

* Time Stress

 Faith in Science

* Interest in the Mysterious

* Need for Status Recognition

CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride = and Exclusion

OUTER-DIRECTED

= Autonomy and
! !' Well-being

— IDEALS AND INDIVIDUALISM

Changlng Values
» Greater Time Stress

» Greater Religiosity

» Greater Heterarchy

» Greater Saving on Principle/
Importance of Price

* Lower Joy of Consumption
« Lower Search for Roots

d3103dId-d3NNI



CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride i and Exclusion

>t gl 51 - Lunch at Tim's E @

Social Group: U4 - Urban Mix 3 O

Lifestage: YM1 - Young & Old = 4kl i

Working-class mature and young in industrial —— l'i‘i ;

communities i3 ‘ Aut(\)/r\}g:rggzg
Defining Values Changing Values
 Financial Concern  Greater Fulfillment Through Work
 Ethnic Intolerance  Greater Financial Concern
* Flexible Age ldentity « Greater Importance of Aesthetics
» Fatalism » Greater Hyper-Rationality
* Attraction to Crowds « Greater Risk Aversion
 Importance of National Superiority » Lower Need for Status Recognition

* Primacy of Family » Lower Pursuit of Happiness



CONFORMITY AND EXCLUSION

Social Success, Security, Stability
Materialism and Pride = and Exclusion

04 - Young Digerati g §

Social Group: U2 - Urban Young

o apesi woe e

B e ibaing

Defining Values Changing Values
* New Social Responsibility » Greater Importance of Aesthetics
« Consumptivity « Greater Importance of Brand
» Ecological Lifestyle » Greater Need for Status Recognition
» Personal Creativity » Higher Time Stress
* Belonging to the Global Village « Lower Control of Destiny

« Adaptability to Complexity » Lower Social Darwinism



CONFORMITY AND EXCLUSION

II I SUI I II I Iar Social Success, Security, Stability
e Materialism and Pride

and Exclusion

2009 ZHoL

OUTER-DIRECTED
A3LOHITHANNI

2011

Experience and Autonomyand
Personal Development Well-being

IDEALS AND INDIVIDUALISM

Early Recession Post Recession

« Anxiety, question meaning * Purpose regained

« Achievement goals wane * Need for achievement surges

» Well-being (mind, body spirit) fall + Renewed interest in self discovery

* National superiority « Canadian identity and cultural fusion
« Social responsibility declines « Social responsibility regains

* Tremendous financial anxiety « Financial anxiety remains

« Escape through consumption  Discriminating consumerism






